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Local Enterprise Partnership (LEP) Scrutiny Board 

 
2.00 pm, 8 March 2021 

 
Present at the meeting 

 
 
                County Councillors 

Mr S Collins 
Ms C Driver 
Mrs S Evans 

Mr S Haraldsen 
Mr J Lister 

Mr B McEwan 
Mrs V Tarbitt 

Mr B Wearing (Chair) 
Mr M Wilson (Vice-Chair) 

 
 
 
 

Borough Councillors 
      Ms H Edwards 
      Mr J Bainbridge 
 
 
 

30 APOLOGIES FOR ABSENCE  
 
Apologies were received from Mr P Dew and Mr R Ashcroft.  
 
 
31 MEMBERSHIP  
 
There were no changes to the membership on this occasion.  
 
 
32 DISCLOSURES OF INTEREST  
 
There were no disclosures of interest made on this occasion.  
 
 
33 EXCLUSION OF PRESS AND PUBLIC  
 
RESOLVED that,  the press and public not be excluded from the meeting 

during consideration of any items of business on the 
agenda. 

 
 
34 MINUTES  
 
RESOLVED that,  the minutes of the previous meeting held on the 10 

September 2020 were confirmed as an accurate record.  
 
 
35 Restart, Reboot, Rethink - Implementation Update  
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Members considered a report from the Chief Executive – Cumbria LEP which 
provided an update on the development of Restart, Reboot, Rethink – A Plan for 
Cumbria’s Economic Recovery.”  
 
Members were reminded that the plan was developed in August 2020 and was 
implemented immediately afterwards. Members heard that implementation had been 
iterative given the nature of the pandemic and the fact that two further lockdowns 
and a tiering system had been in place since the document was written. Despite this 
movement between response and recovery, Cumbria LEP had continued to make 
good progress in implementing the plan.  
 
Since the Scrutiny Board last met, all of the Sectoral Panels had completed their 
recovery plans and are working on the implementation of these. Cumbria LEP had 
also been focusing efforts on the six rethink themes, as these would be critical to 
Cumbria’s long term recovery. The six themes were as follows:  
 

 Clean Energy Production – a world-recognised heritage and expertise which 

provides the platform for significant future investment in energy generation.  

 Diversify to Thrive – building on the pivoting that has taken place and 

moving it to the next level in terms of localisation of supply chains, movement 

into new markets and extending inward investment. 

 The New Visitor Experience – capturing the changes in sustainable visitor 

behaviour by offering a world class experience to a wide range of markets.  

 The Future of Food – enhancing Cumbria’s crop based food production to sit 

alongside its existing meat and dairy excellence. 

 Cumbria, The UK’s Natural Capital – promoting and exploiting the benefits 

created by having the most protected landscape in England. 

 The Way We Live, The Way We Work Now - benefitting from the rethink that 

people are making about their lives and the way that they will live and work in 

the future. 

With regards to ‘Clean Energy Production’, the Chief Executive – CLEP provided an 
update on Cumbria’s response to the UKAEA’s siting competition. Which would seek 
to identify a 100 hectare site to host the Spherical Tokamak for Energy Production 
(STEP) fusion facility. This process was to be highly competitive and as such CLEP 
and its partners ensured that Cumbria put forward the strongest possible site. 
Moorside in Copeland was identified as the preferred site and as such CLEP and its 
consultants began working with Copeland and wider partners to develop the 
strongest possible application to be submitted to UKAEA on 31 March 2021.  
 
On the theme of ‘Diversify to Thrive’ Much of Cumbria LEP’s business support 
activity and EU Transition support had been focused on supporting businesses to 
diversify, pivot their business model and explore new markets in response to both 
the pandemic and EU Exit. An update was them provided on the UK Freeport bid, 
which was submitted to government on 5 February 2021. This encompassed the 
Ports of Barrow and Workington alongside Carlisle Lake District Airport with Allerdale 
Borough Council, Barrow Borough Council, Carlisle City Council and Cumbria 
County Council all confirming their support for the bid, alongside the 4 relevant 
constituency MPs.  
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Progress on the implementation of the priorities for the ‘New Visitor Experience’ 
theme had been significantly impacted upon as a result of the further two lockdowns 
and the tiering arrangements. The latter of which resulted in a significant reduction in 
markets, given that most of the North was operating under heightened restrictions 
meant that relatively few visitors were able to legitimately stay in Cumbria.  
 
The focus had therefore been on developing a really strong visitor economy sectoral 
plan to be implemented as soon as activity could recommence and influencing the 
content of the Tourism Recovery Plan, which was expected to be announced as part 
of the budget package.  
 
Relating to the theme ‘Future of Food’, members heard that Cumbria LEP had 
continued to progress the Vertical Farming proposal, which intended to create a 
complimentary food plant based food offer in Cumbria. Support had also been 
provided to SRUC to develop their bids for Strength in Places and the Borderlands 
Dairy Initiative, in order to ensure that Cumbrian dairy farmers would benefit from 
these, if successful.  
 
The Chief Executive – Cumbria LEP explained that the farming community had not 
been as seriously affected by the pandemic as some other sectors and had actually 
experienced better prices over recent months. However, it was recognised that the 
sector faced numerous challenges due to the significant changes presented by the 
Environmental Bill, Agricultural Bill and the end of the Common Agricultural Policy. In 
recognition of these changes Cumbria LEP was undertaking a series of stakeholder 
consultations to identify the most significant challenges and develop mitigations to 
address them.  
 
The pandemic had reinforced the importance of the theme of ‘The Way We Live, The 
Way We Work Now’, with the increased recognition that you do not  have to live 
where you work. The Your Future – come to Cumbria to live, work and invest - 
campaign had been rebooted once the initial lockdown was lifted. However, it had to 
be put back into abeyance following the introduction of the tiering system and 
subsequent lockdowns. The Cumbria LEP continued to promote Cumbria to inward 
investors and the Chief Executive noted that there had recently been increased 
interest in relocating to Cumbria. A discussion then took place regarding the 
necessity of having metrics that capture the value created in Cumbria by remote 
workers who’s companies may be based outside of the County.  
 
RESOLVED that,  members note the contents of the report.  
 
 
36 EU Exit transition support  
 
Members considered a report from the Chief Executive – Cumbria LEP which 
provided members with an update on the support provided by the Cumbria LEP to 
aid with EU transition. Members heard that once the EU transition negotiations were 
concluded and the Trade and Cooperation Agreement (TCA) was agreed, an update 
of the EU Exit analysis was commissioned. This was report was produced by 
Stephen Nicol, Nicol Economics, and was presented to the Business and Economic 
Response and Recovery Group (BERRG) at its meeting on 12 January 2021, for 
comment. BERRG reviewed the document and at headline level agreed with the 
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assessment within it. However, a question was raised about the assessment of the 
labour supply implications for the visitor economy/tourism sector which 
representatives believed might have been understated.   
 
The Chief Executive – Cumbria LEP explained that businesses  had been reporting 
issues in navigating the new arrangements with Rules of Origin and VAT, causing 
particular challenges. The increased paperwork now involved in trading with the EU 
is resulting in time and cost implications for businesses, with some businesses 
finding that they are being expected to complete both the export and import 
paperwork, on behalf of the businesses that they are trading with.  
 
Regulation regarding ‘Rules of Origin’ appear to be causing the most significant 
issues for businesses, with a number flagging serious concerns about this. One 
business reported that they recently attended an Institute of Export event, with over 
60% of the companies attending saying that they were not confident in their 
understanding of the new rules. 
 
Members discussed the consequences of the Cumbria LEP findings which 
suggested that smaller businesses increasingly appear to be avoiding trading with 
the EU and were either seeking out new suppliers or exploring new markets. 
Discussion reflected a potential positive aspect to this trend in helping to strengthen 
more localised supply chains. However, discussion then turned towards the issues 
identified for businesses across a range of sectors who had been reporting issues 
relating to availability of stock. 
 
The Chief Executive – Cumbria LEP then explained that over the last few weeks, 

issues relating to the complexities and costs associated with doing business in 

Northern Ireland had escalated. CLEP is trying to gain a better understanding as to 

why this issue has escalated locally only recently, when other areas have 

experienced issues for some weeks prior.  
 

Members asked for an update regarding BEIS funding to LEPs to deliver on specific 

EU Transition support to businesses. The Chief Executive - Cumbria LEP informed 

members that they had recruited a team to provide this support to local businesses 

and that this team was contacting businesses directly to see what additional support 

they needed to help navigate the changes following the end of the transition period.  

In addition to 1-2-1 support a series of targeted clinics were being delivered. 

Concerns were raised regarding this funding support as it would come to an end 31 

March 2021. The Chief Executive- CLEP explained that as such it was important that 

Cumbrian businesses gained maximum benefit from this, in advance of that date.  
 
RESOLVED that,  members note the contents of the report.  

 
37 LEP Overview  
 
The Chief Executive – Cumbria LEP provided an overview on a number of these 
themes which were of interest to members of the LEP Scrutiny Board alongside a 
summary of Cumbria LEP’s financial position.  
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Regarding the 2020/21 Outturn Report the Chief Executive – Cumbria LEP stated 
that during the latter half of the year Cumbria LEP received a further two contracts 
from BEIS – Peer to Peer Networks and EU Transition funding. However, the impact 
of these on the bottom line was neutral as the income needed to be fully defrayed on 
expenditure. This meant that the forecast outturn for year was projected to be an 
operating deficit of £152,843 compared with that projected at the outset of the year 
of £148,252 deficit. Members heard that the currently projected deficit would result in 
a carryover of income and expenditure reserves into 2021/22 of £226,006.  
 
The Cumbria LEP Board had informally considered a provisional budget for the 
2021/22 financial year, with the majority of the income within this being now 
confirmed, subject to contract. This provisional budgets would result in a modest 
operating surplus of £27,734 for the financial year.  
 
The Growth Deal programme concluded that on 31 March 2021 with all future capital 
funding being routed via other funding programmes such as the Levelling Up Fund. 
These new capital funding programmes would operate through open bidding 
processes and as such LEPs would not hold the funding for these programmes.  
 
Government provided a £10.5million allocation for the Getting Building Fund capital 
programme which needed to be spent by 31 March 2022. Cumbria LEP put forward 
two projects for the programme - A595 Bothel and the Vertical Farming project. The 
£5million for the A595 Bothel scheme had been financially committed, with work on 
finalising the position on the £5.5million Vertical Farming project continuing. 
Contingency planning was taking place to ensure that Cumbria could spend the 
remaining £5.5million of funding by 31 March 2022, should it be necessary.  
 
On the topic of the Annual Performance Review (APR) of LEPs the Chief Executive 
– Cumbria LEP explained that the review took place annually by government, with 
the focus on three themes of Governance, Delivery and Strategic Impact. ‘Delivery’ 
would now encompass the Local Growth Fund (LGF), Getting Building Fund (GBF), 
Enterprise Zones and other programmes.  
 
Members asked about the last year’s process, which they heard had been 
streamlined to reflect the exceptional year to date. That approach had resulted in a 
move away from a marking (Exceptional to Inadequate) to an outcomes-based 
approach with findings of “met” and “action needed.”  
 
The Cumbria LEP’s APR session took place on 11 February 2021, with CLEP being 
advised in advance that provisional markings of met had been provided for all three 
themes.  
 
A discussion took place about Cumbria’s unique skills landscape whereby the Chief 
Executive – Cumbria LEP described the progress made on the work programme and 
other skills-related activities. Members had heard that the Local Skills Reports would 
influence the development of a skills offer that meets the local skills needs of 
employers and residents as well as feeding intelligence to Government and the 
national Skills and Productivity Board (SPB).  
 
Members heard that the Cumbria LEP had been engaged in a significant amount of 
delivery activity including leading the Business and Economic Response and 
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Recovery Group (BERRG) of the Local Resilience Forum. Therefore, members are 
invited to identify any issues that they would like to explore further under this agenda 
item. The End of Year Reports and Annual Delivery Plan were provided members 
with a sense of the activity undertaken, alongside the 2020 Annual Report. It was 
explained that at each Annual General Meeting, Cumbria LEP issued its Annual 
Report for that calendar year. The last AGM was an on-line event and as such the 
issue of the Annual Report had also been issued electronically.  
 
RESOLVED that,   members noted the report.  
 
 
38 Date and Time of Next Meeting  
 
The next meeting of the LEP Scrutiny Board is due to take place 9 September 2021 
in Conference Room A/B, Cumbria House at 13:30 pm.  
 
 
 
 
 
 
 
 
 

The meeting ended 15:45pm 
 


